
SMART BUSINESS PERFORMANCE
Use of The Aces System® will improve the business performance 

of any individual, team or company.

The ACES System® is a registered UK trademark of Expert Advice Limited and held at the Intellectual Property Office in the United Kingdom
Trade Mark No. UK00003870556



• Our Concise Advice books are written by the UK’s best-selling business author.

• Over ten years they have sold over 200,000 copies and been translated into over 20 languages. 

• They represent the combined wisdom of reading 500 business books over 20 years, with 25 million 

words read and provocations condensed onto easily digestible spreads for the time-pressed modern executive.

• This is the learning engine behind The ACES System®.



HOW THE ACES SYSTEM® WORKS



Training over 20,000 people has allowed us to distil skills capabilities into 8 categories.



Ten carefully conceived questions on each capability generates an 80 question self-audit, 
which most people can complete in an average of 7 minutes.



The system software immediately calculates the primary and secondary strengths of the respondent, 
generating typologies that reflect their blend of skills.



There are 56 possible 
combinations, based on every 
conceivable permutation and 
the relationship between their 
primary and secondary skills.



Each comes with a two-word typology such as Motivated Communicator and a one-sentence descriptor such as: 
You are naturally inclined to communicate effectively and don’t need to be persuaded to do it.



HOW IT WORKS FOR INDIVIDUALS



Each respondent receives a 
personalised report 
explaining their typology, 
showing a histogram of their 
skills, and an 11-page 
interactive pdf outlining their 
potential development areas 
and learning opportunities in 
every capability area. 



• This directs them to the 
fastest possible route to 
improvement materials, all 
based on their own 
assessment of their skills.

• They can immediately 
choose to take self-
improvement steps by 
accessing the vast library 
of material in the system.

• There are 120 one-minute 
audio clips covering every 
topic, 120 spreads to 
read, and suggestions for 
further reading material.

• Plus, ability to buy 
complete Concise Advice 
books on topics that 
particularly interest them.



HOW IT WORKS FOR COMPANIES



• Once a group of people have completed the self-audit, the company can opt to receive a company report 
including an overview of all the skills present in the company, department or management team.

• This immediately allows leaders to see whether the skills balance is appropriate for their business.
• This in turn will inform who is in the right or wrong roles, who needs skills development in specific areas, and 

where hiring is needed to improve company capability overall.

• The data can be expressed in a variety of ways. Pie 
charts give an immediate impression. Histograms can 
be expressed in percentages or absolute numbers.

• This enables managers to use quantitative precision to 
assess the skills base rather than anecdotal guesswork.



The overview provides a visual guide to the balance in the company.
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Placing each individual in the relevant box that the system states is their primary skill immediately reveals if the 
company (or senior team) is over equipped in certain areas, or completely lacking in others.



Repeating this process to add secondary skills adds texture and shows where colleagues can complement or 
support each other.



• The full Profile 
Analysis Grid reveals 
all in stark relief.

• Suddenly we can see 
where there is too 
much, too little, or 
none of the skills 
needed to constitute a 
well-balanced and 
correctly-skilled group.



This can also be tracked over time by repeating the exercise every 3, 6 or 12 months to see 
what progress has been made.



HOW IT CAN TRANSFORM APPRAISALS



For appraisals, both the individual and their line manager can complete the assessment 
- providing a quantitative basis for discussion. 



EXAMPLES

1. There are x number of attributes on which the assessor and the individual have created similar scores 
– they are in agreement.

2. There are y number of attributes where there is significant divergence – let’s discuss.

3. Where the individual has ‘overscored’ an attribute, the assessor should explain the difference and the 
reasons why the company feels they need to improve.

4. Where the individual has ‘underscored’ an attribute, the assessor can explain why others see them as having 
good skills in that area, thereby boosting confidence.

BENEFITS

The primary benefit of this is that, at last, the vagueness of line manager appraisals based on loose anecdotal 
comment is revolutionised.

Instead, it is replaced with a quantitative framework in which both parties have had a fair say, and now have 
tangible skills areas to discuss.

Even better, instead of general action points which are frequently not followed up, the discussion can be 
followed by the directed learning that the system provides automatically and immediately.

The enthusiastic individual does not need to wait for any subsequent line manager action. 
They simply get on with their self-improvement work at their own speed. 



SUMMARY OF BENEFITS



Use of the Aces System® will improve the business performance of any company.

It is clear and intuitive, enabling you to assess an entire company, a department, a senior 
management team, or specific individuals using an unbiased framework.

It shows you all the capabilities in your team, complete with unnecessary overlaps
and/or significant skills gaps.

This analysis will inform who is in the right or wrong roles, who needs skills development in specific 
areas, and where hiring is needed to improve company capability overall.

The in-built training platform enables individuals to get on with their self-improvement at speed.

Should it be discovered that significant quantities of executives require the same type of training, then 
larger scale training initiatives can be put in place.




